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Race Officials Reports 
Regulations 33.8, 34.8, 35.8, 36.8 and 51 
Incorporating deferred submission 89-04 

 
A submission from the Chairman of the Race Officials Committee 

 

Proposal: 

It is proposed that the regulations and terms of reference of committees relating to reports 
concerning the performance or behaviour of race officials and the subsequent actions by 
ISAF be updated to account and provide for: 

Reports alleging poor performance or unacceptable behaviour. 

A wide range of sanctions, from a warning to termination of appointment. 

The adoption of procedures that provide due process for handling such issues, including 
the opportunity to respond to any allegation and the right of appeal against any sanction 
imposed. However, the procedures adopted are to be designed to deal with these matters 
in a timely and effective manner. 

Up to, but not including termination of appointment, the procedure will be based upon 
papers and interviews that may be conducted by telephone. 

The Race Officials Committee will have the authority to appoint an investigative body, 
which will normally include the chairman of the relevant sub-committee, to make 
recommendations to the ROC. The ROC will have the authority to impose sanctions (up to, 
but not including termination of appointment) included into its terms of reference. The ROC 
will have the authority to recommend termination of appointment. 

Termination of appointment is only to be imposed by a body appointed by the Executive 
Committee following the procedures similar to those currently included in regulation 51, but 
not limited to taking action for misconduct.  

The Executive Committee to be kept fully informed regarding reports and actions being 
taken. 

Detailed procedures shall be written by ROC and approved by the Executive Committee 
after input from the Constitution Committee to enable the implementation of the regulations 
and terms of reference. They shall be available for inspection by ISAF race officials and 
any parties to any actions arising. 

Any data held by ISAF will comply with Data Protection legislation. 
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Appointments as race officials are for a fixed term. The ROC is authorised by current 
regulations to make the initial appointment and to re-appoint a race official for a further 
term. The decision to re-appoint or otherwise is governed by existing regulations. This 
submission does not include any changes to these regulations or authority except that a 
specific appeal procedure should be included in the regulations. 

 It is recommended that Submission 89-04 is rejected in favour of this submission and that 
Constitution Committee are requested to work with the ROC to develop appropriate new 
regulations and terms of reference for presentation to Council at the earliest opportunity. 

Current Position: 

Regulations 33.8, 34.8, 35.8 and 36.8 each currently read: The xxx sub-committee may 
recommend, at any time, to the Race Officials Committee to terminate an appointment 
based on and investigation of a report from any source. 

Regulation 51 
51. MISCONDUCT OF ISAF RACE OFFICIALS AND ISAF REPRESENTATIVES 
 
51.1  When the ISAF Executive Committee receives a written report (i.e. a grievance) 

from a petitioner alleging that an ISAF Representative, may have committed a gross 
breach of good manners or ethics, or may have brought the sport of sailing into 
disrepute, whilst undertaking or acting in the role for which he/she has been 
requested to act as an ISAF Representative, it may conduct an investigation and 
when appropriate, in its discretion, call a hearing. 

 
51.2  For the purposes of this Regulation a petitioner is defined as an Executive 

Committee member, a Council member, an ISAF Full Member (Member National 
Authority), ISAF Class Association, ISAF Race Official or an ISAF Technical 
Delegate. 

 
51.3  The ISAF Executive Committee will appoint the Hearing Committee, and its 

chairman, based upon the following standards: 
(a)  The Hearing Committee shall consist of a minimum of 5 members and no  

more than 7, 
(b)  The majority of members shall have a legal background, and 
(c)  No Hearing Committee member shall  

(i)  be a citizen or resident of a petitioning Member National Authority, or 
a member of a petitioning ICA member, or have a conflict of interest 
with the petitioning Race Official or Technical Delegate. 

(ii)  be a member of the same committee, sub-committee, commission, 
board or forum as the petitioner, or 

(iii)  be in a position where there is a conflict of interest between the 
interests of the member appointed or to be appointed and the 
interests of the respondent within the meaning of the term conflict of 
interest in Regulation 50. 
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51.4  The person (respondent) against whom the grievance is filed must be accorded the 
following rights: 
(a)  he right to have at least 30 days notice of the time and place of hearing and 

a complete copy of all grievance documents including all evidentiary 
documents must be made available. Notice of the hearing must be in written 
form with delivery verified, 

(b)  The right to be present, with or without a representative who may be a 
lawyer, throughout the hearing of all the evidence and if necessary and on 
notice given in writing an interpreter, and 

(c)  The right to call witnesses and to present any relevant evidence on his/her 
behalf, and the right to cross-examine any witnesses brought against 
him/her. 

(d)  If the Respondent does not answer the notice of hearing or fails to attend 
the hearing, the Hearing Committee shall collect all available evidence and, 
when the allegations of the grievance seem justified, report to the Executive 
Committee with the Hearing Committee's recommendations. 

 
51.5  The Hearing Committee may take any disciplinary action which, within its 

jurisdiction, it considers appropriate against the Respondent. The actions which 
may be taken by the Hearing Committee are an admonishment, reprimand or 
suspension of the Respondent's official position with ISAF. Suspension may be 
permanent or for a specified period of time. 

 
51.6  After the decision the Hearing Committee shall promptly notify the Executive 

Committee, the Respondent and the Petitioner in writing of their decision. Within 30 
days of the receipt of the written decision of the Hearing Committee the Respondent 
may appeal the decision to the ISAF Review Board by filing a notice of appeal at 
the ISAF office. The Respondent has an additional 30 days from the filing of the 
appeal to perfect his/her appeal. The process of the appeal shall be those 
established by the Review Board allowing for any necessary changes due to the 
nature of this appeal. A copy of the Review Board's rules and procedures shall be 
provided to the Respondent on request. 

 
51.7  The Hearing Committee may reopen the hearing if it decides there has been a 

significant error or when significant new evidence becomes available within a 
reasonable time. 

 
51.8  In the case of a reprimand or a suspension, the ISAF Executive Committee shall, 

after all appeals or remedies have been exhausted, promptly notify all ISAF Full 
Members and 
ISAF classes 

 

Reason: 

The current regulations are inadequate and may even be conflicting. Regulations 33.8, 
34.8, 35.8 and 36.8 have wide ranging scope and apparently give the Race Officials 
Committee the right to terminate the appointment of a race official when recommended to 
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do so by the relevant sub committee. However, the terms of reference of the ROC do not 
include the authority to terminate an appointment.  

Regulation 51 does include the authority to terminate an appointment but only after a 
prolonged procedure that does not involve the ROC. This regulation only relates to 
misconduct and not to poor performance. 

Neither regulation permits any sanction other than termination of appointment. It is quite 
possible that other sanctions such as a warning, specific training to address a weakness or 
many other possibilities would be appropriate.  

There is no apparent link between the four sub committee regulations and regulation 51. 
Both permit an investigation. One by the ROC sub-committee and one by a body 
appointed by the Executive Committee. It requires hindsight to determine who should 
conduct the investigation and who should appoint the investigative body. 

It is unfortunate that ISAF has received 4 reports during the first six months of 2005 that 
have required investigation. It is essential that we have the appropriate regulations and 
terms of reference in place to handle these matters in a proper manner and without putting 
ISAF or individuals acting on behalf of ISAF at risk. 

There is no specified appeals procedure in respect of decisions by ROC regarding the 
initial appointment or re-appointment of international race officials. This should be 
remedied. This was included in deferred submission 89-04. 

 


